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EXECUTIVE SUMMARY

Since 1967, The Empac Group has provided custom manufacturing, assembly 
and packaging solutions to its partners in Missouri and throughout the country. 
However, the quality of its work is not the only attribute it is proud of. 

The company is considered a sheltered workshop in Missouri, meaning The 
Empac Group operates as a supervised workplace for adults who have a physical 
or intellectual disability. It employs several hundred people working from its 
Sullivan, Missouri headquarters, as well as a second facility about 30 miles away 
in Washington, Missouri. Through making employment available to people with 
varying abilities, The Empac Group has impacted countless lives while building 

efficient, effective packaging and assembly lines.

Customer Challenge
Sometimes the helping hand you need is right around the corner. For The Empac Group, their helping hand turned 

out to be Texwrap, a leading manufacturer of automated packaging solutions for shrink wrapping/bundling and 

e-commerce applications, which was located only a mile down the road from their facility in Washington, Missouri. 

For nearly 20 years, Texwrap has played a critical role in helping the company grow its business with existing 

customers, earn valuable new business, and contribute to an environment for its employees to develop and thrive.

“We are a process-driven company. We do employ adults with disabilities, but we can compete with any packaging 

facility within the area, or even the country,” said Christa Mohesky, Director of Operations, The Empac Group. “Two 

of our biggest customers do more than $1 million in sales with us every year. So, if we weren’t putting out a quality 

product with on-time delivery, they wouldn’t be coming back to us year after year.

“We’re really proud to provide our employees with these jobs where they can build job skills, as well as social skills.”

MULTIPACK PRODUCTS CAN BE WRAPPED IN AN UPRIGHT OR VERTICAL POSITION, 
PROVIDING GREATER STABILITY AND PRODUCT CONTROL FOR ROUND PRODUCTS 
LIKE CANISTERS AND AEROSOL CANS.

“We are a process-driven 
company. We do employ 
adults with disabilities, 
but we can compete with 
any packaging facility 
within the area, or even 
the country.”

Christa Mohesky 
Director of Operations

The Empac Group
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TEXWRAP AUTOMATED PACKAGING 
SOLUTIONS HELP EMPAC OUT PRODUCE 
COMPETITORS, 95% OF WHICH ARE 
PACKAGING FACILITIES THAT ARE NOT 
SHELTERED WORKSHOPS.

Expanding Capabilities Through Shrink Wrapping
Through the years, The Empac Group has grown to become one of the 
foremost contract packagers for several well-known consumer packaged 
goods (CPG) companies. Its longstanding relationship with Texwrap has added 
to that success.

Known as the industry innovator, Texwrap is a manufacturer of fully automatic 
packaging systems for shrink wrapping, shrink bundling, and e-commerce 
applications. As a testament to its engineering, the company holds patents 
on some of the most significant breakthrough technologies in the shrink 

wrapping and bundling business. 

AN OPPORTUNITY FOR GROWTH 

In March 2005, The Empac Group purchased its first Texwrap machine, a side-
seal horizontal wrapper. In the years that followed, the company purchased 
two additional side seal wrappers, as well as two BVS Series 914 continuous 
motion, high-speed vertical seal wrappers, with the latest being installed in 
January 2023. These two vertical seal shrink wrappers are used primarily for 
bundling products such as bottles of household and automotive cleaners, and 
other consumer goods sold in major retailers across the country. 

“The BVS Series 914 is an ideal option for The Empac Group because it 
gives them the flexibility to run different SKUs and quantities that contract 
packagers need to fulfill diverse orders from their customers,” said Logan 
Witthaus, Vice President of Operations for Texwrap. “This machine runs and 
wraps multipack products in an upright or vertical position, which provides 
greater stability for round products like canisters and aerosol cans, which aides 
in product control.”

Reaching speeds up to 70 packs per minute, the BVS 914 can run a wide range 
of products with a maximum size of 9” wide by 14” high, making it ideal for 
contract packagers where the products are often manually loaded to form 
multipacks of an item.

The five shrink wrapping machines operating about seven hours a day, five 
days a week, are credited for helping The Empac Group expand into new 
markets. 

“Adding our most recent Texwrap machine has given us the power to increase 
our output of bundling work for our customers by 100 percent,” Mohesky said. 
“Texwrap has enabled us to expand our business with current customers, while 
also growing business with new clients – and that’s all been made possible 

through marketing all of our Texwrap machines.”

PACKAGING SYSTEMS AND TEXWRAP EXPERTISE

The Empac Group purchased the five shrink wrapping machines through 
Texwrap’s St. Louis-based distributor, Packaging Systems. Packaging Systems 
manages the installation, and offers consumables, preventive maintenance, 
parts and service for end-of-line automated packaging equipment. 

“Texwrap has proven to be a good fit for Empac because their equipment is 
very easy to changeover and adjust from one job to another,” said Dennis 
McFarland, President of Packaging Systems. “Empac is a contract packager, so 
the job they’re running today may not be the job they’re running tomorrow. 
That’s why ease of changeover and adaptability of equipment is important to 
them.”

AEROSOL CAN AIR FRESHENERS ARE 
LOADED MANUALLY ONTO A CONVEYOR  
AND AUTOMATICALLY SHRINK WRAPPED 
TOGETHER IN PACKS.

THE BVS SERIES 914 PROVIDES FLEXIBILITY TO 
RUN DIFFERENT SKUS AND QUANTITIES THAT 
CONTRACT PACKAGERS NEED TO FULFILL 
EVERCHANGING ORDERS.
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As part of the equipment sale, The Empac Group sent over some of the more 
popular products they package to Packaging Systems and Texwrap so they 
could pre-program those packaging recipes. The company also sent a team 
of employees to Texwrap to train on the BVS 914 to get a head start on its 
operation.   

“We went to Texwrap to operate the machine before it was even delivered to 
us. You learn more when you can actually work on it. This allowed us to start 
operations immediately as opposed to taking time to play around with it and 
figure it out,” said John Walsh, Plant Manager, The Empac Group. “It was a 
tremendous help.”

NEXT DOOR NEIGHBORS

Texwrap’s location right down the street from The Empac Group has also 
proven to be a benefit as well. If a technical issue arises, Texwrap can send a 
representative over to provide a quick fix. 

“A lot of people who work here know a lot of people who work at Texwrap,” 
Mohesky said. “We’re all local, so why wouldn’t we use them from the 
personal connections we have, along with the business connections? When 
we can support a local business here in Washington, everyone wins.”

The addition of Texwrap has positioned The Empac Group for future growth 
into 2023 and beyond.

“These machines work extremely well for us and have the speed and 
versatility we need,” Mohesky said. “We’re competitive in the market because 
our customers don’t care if we’re a sheltered workshop or not. They look to 

us on whether or not we can deliver a quality product with on time delivery. 

Ninety-five percent of the packaging facilities we compete against are not 

sheltered workshops and we can usually out produce them. Texwrap helps us 

do that.”

RESULTS

“We’re trending down toward an error rate of less than 0.25 percent, which is 
significant in the volume we’re shipping every day,” Origlio said. “This solution 
is making our employees more accountable and diligent in their picking 
process, and all of this collectively reflects more positively on our brand.”  

TEXWRAP

525 Vossbrink Drive

Washington, MO 63090

Phone: (636) 239-7424

Toll Free: (800) 886-7421

Email: Texwrap@ProMachBuilt.com 

www.Texwrap.com

TEXWRAP MACHINES ALLOW EMPAC THE 
POWER TO INCREASE OUTPUT OF BUNDLING 
WORK FOR THEIR CUSTOMERS BY 100 PERCENT.

“Texwrap has proven to 
be a good fit for Empac 
because their equipment 
is very easy to changeover 
and adjust from one job 
to another. Empac is a 
contract packager, so the 
job they’re running today 
may not be the job they’re 
running tomorrow. That’s 
why ease of changeover 
and adaptability of 
equipment is important to 
them.”

Dennis McFarland
President, Packaging Systems

Texwrap, a ProMach brand, is centrally located in Washington, Missouri, and is the leader in 
the design and manufacture of fully automatic shrink wrapping, shrink bundling systems and 
E-commerce systems. Known as the industry innovator, we hold patents on some of the most 
significant breakthrough technologies in the shrink-wrapping business. Our full line of standard 
wrappers includes L-bar sealers, intermittent motion side sealers, continuous motion side sealers 
and vertical wrappers, as well as shrink tunnels, that are all made in the U.S.A.

The Kayat SRX & Tekkra line of shrink bundlers helps round out our shrink packaging solutions with 
intermittent motion, continuous motion and custom bundling systems, and options for clear and 
print registered film.

Completinge our line, is Texwrap’s EPS Series of E-commerce solutions, that help operations improve 
profitability by increasing throughput, preventing errors with our proprietary product tracking 
feature, and creating right-sized packaging that reduce film waste and DIM weight shipping costs.

Texwrap partners with a nationwide network of highly-trained packaging distributors in order 
to better serve its customers. This partnership provides a support structure to insure the best 
machinery/application fit, a smooth startup, reliable local service, and long-term return on the 
machinery investment.

Our mission is to provide our customers with the latest technological advances while maintaining 
our commitment to a user-friendly machine that is efficient and easy to maintain. The quality 
construction, flexibility, easy changeover and low maintenance features of our systems give 
Texwrap and Tekkra machinery the lowest Total Cost of Ownership available in the market today.
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